
COMMUNITY HEALTH NEEDS ASSESSMENT
May 2022

1



CONTENTS
CHNA Overview
Organization Overview
Community Served
Health Data
• County Health Rankings
• Community Focus Group
• Community Survey
Prioritization of Needs
Evaluation of Impact of Prior CHNA
Next Steps

2Madelia Health 2022 Community Health Needs Assessment



OVERVIEW

In the spring of 2022, Madelia Health conducted a 
Community Health Needs Assessment (CHNA) for 
the residents (approximately 16,000) of its 
community. 

The CHNA was conducted with assistance from Eide 
Bailly LLP, an accounting and consulting firm 
specializing in financial, operational, and strategic 
consulting with healthcare organizations. 

A CHNA is a tool used to help communities assess 
their strengths as well as their weaknesses when it 
comes to the health of the community.  It is also the 
foundation for improving and promoting the health 
of the community. The process helps to identify 
factors that affect a population’s health and 
determines the availability of resources within the 
community to adequately address these factors and 
any additional health needs.
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OVERVIEW

The CHNA process fulfills the requirements set forth by Internal Revenue Code 501(r)(3), a statute 
established within the Patient Protection and Affordable Care Act, which requires not-for-profit hospitals 
to conduct a CHNA every three years. This report includes qualitative and quantitative information from 
local, state, and federal sources. In addition, input was received from persons that represented a broad 
range of interests in the community, persons with public health knowledge and expertise, and persons 
representing medically underserved and vulnerable populations. 

Input received from the public on our 2019 CHNA would have been considered in the process, but no 
feedback was received. Madelia Health will create an implementation plan to clarify how it and other 
community resources will address the needs identified during the CHNA process.
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ORGANIZATION OVERVIEW

Madelia Health is an independent, non-profit health system providing services to southern Minnesota and 
located in Watonwan County. Madelia, Minnesota is home to its hospital and urgent care clinic. Its Lake 
Crystal clinic and pharmacy is located 11 miles (driving) northeast in Lake Crystal. Its Truman clinic is 
located 16 miles (driving) south in Truman.

Madelia Health offers inpatient, outpatient, and 24-hour emergency care services with comprehensive 
medical, surgical, radiological, advanced clinical testing, and therapy capabilities. It is accredited by the 
Joint Commission and is a federally designated critical access hospital.

Madelia Health utilizes a “wellness environment” room design to aid the healing and recovery of the 
patient as well as increase the efficiency and lessen the fatigue of medical staff members. Partnerships 
with other regional clinics and hospitals provide a full spectrum of health services, including helicopter 
transfer capability. 

The provider-based clinic offers complete family care and includes Spanish-speaking providers. Services 
include urgent care, disease management, preventive medicine, injury and illness care, pediatrics, 
prenatal care, and home health serving a 30-mile radius. 
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ORGANIZATION OVERVIEW
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MADELIA HEALTH PROVIDES THE FOLLOWING SERVICES:

• Ambulance
• Advanced Clinical Testing
• Clinic

• Disease management
• Preventive medicine
• Illness & injury care
• Pediatrics
• Prenatal care
• Mental health
• Veteran services
• Occupational medicine
• Telehealth

• Emergency Room
• Home Health Care
• Laboratory
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• Massage Therapy
• Pain Management
• Physical & Occupational Therapy
• Radiology
• Surgery
• Swing Bed
• Urgent Care



ORGANIZATION OVERVIEW
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Madelia Health and its 100+ employees are dedicated to providing patient-
centered health care with excellence in quality, service, and access. 

Vision:

To be the premiere rural health system in southern Minnesota

Values:

• Inclusive
• Progressive
• Integrity
• Compassion
• Entrepreneurship



COMMUNITY SERVED
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For this needs assessment, “community” is 
defined as the residents of six Minnesota 
zip codes, noted in yellow on the map. All 
residents of this region are considered 
members of the community, including low-
income, medically underserved, and all 
races and ethnicities, regardless of ability 
to pay and/or whether they are eligible 
for financial assistance.

The boundary of Watonwan County is 
demarcated by the thick gray line. 
Madelia Health’s locations are noted with 
blue dots. 

This region was identified as the 
“community” due to the presence and 
locations of Madelia Health’s hospital 
and clinics as well as this being the region 
where most of Madelia Health’s patients 
reside.
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Census Est. Est. Proj. 5yr change 5yr change
Total Population 2010 2017 2022 2027 2017 - 2022 2022 - 2027

Community 16,898 16,622 16,424 16,519 -1.2% 0.6%

Minnesota 5,303,925 5,568,765 5,757,936 5,970,733 3.4% 3.7%
United States 308,745,538 323,640,489 334,279,739 344,999,336 3.3% 3.2%

Census Est. Est. Proj. 5yr change 5yr change
65+ Population 2010 2017 2022 2027 2017 - 2022 2022 - 2027

Community 3,045 3,269 3,429 3,762 4.9% 9.7%

Minnesota 683,121 867,464 999,137 1,162,145 15.2% 16.3%
United States 40,267,984 50,909,097 58,509,892 67,436,990 14.9% 15.3%

Source: Environics Analytics

COMMUNITY SERVED
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The community population declined slightly in the last five years (1.2%) but is projected to grow 0.6% in the coming five 
years. Population trends can indicate the need for more or less health care services in the future. Many rural parts of the 
U.S. are projected to have declining populations in the next five years. For comparison, the populations of the State of 
Minnesota and the United States are projected to grow 3.7% and 3.2% from 2022 to 2027, respectively. 

The community 65+ population is growing but not at the same rate as for the State of Minnesota or the United States. An 
aging population can impact need for health services, swing bed utilization, senior living, payer mix, etc. 

U.S. Census Bureau 2020 census data and American Community Survey (ACS) data are incorporated into Environics’ population estimates for 2022 and 2027.
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COMMUNITY SERVED
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For the estimated 6,811 households in the community, the median household income is $64,253. This is 
about $17,000 below that of the State of Minnesota. Projected community income growth in the next five 
years is 11.8%, stronger growth than what is projected for the State of Minnesota. 

Income can impact housing, food, childcare, stress, alcohol and tobacco use. Income also impacts utilization 
of preventive care services. This can increase the risk of health problems developing or worsening over 
time.

Cunningham, Peter J. “Why Even Healthy Low-Income People Have Greater Health Risks Than Higher-Income People” To The Point, The Commonwealth Fund, Sept 27, 2018, 
https://www.commonwealthfund.org/blog/2018/healthy-low-income-people-greater-health-risks
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State of United
Total Households Community Minnesota States

Estimated 2022 6,811                   2,302,132           127,073,679       
Projected 2027 6,890                   2,396,782           131,388,249       

Median Household Income
Estimated 2022 64,253$               81,709$               72,191$               
Projected 2027 71,805$               90,584$               80,735$               

Projected Median Household Income Growth 2022 - 2027

Community 11.8%
State of Minnesota 10.9%
United States 11.8%

Source: Environics Analytics



COMMUNITY SERVED
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The poverty rate for Watonwan County is higher 
than the rate for the State of Minnesota but lower 
than the rate for the United States. 

The unemployment rate for Watonwan County 
peaked in 2020 at 4.6% and then declined to 
3.2% in 2021, which is below pre-pandemic 
levels. Unemployment rates for the State of 
Minnesota and the United States also peaked in 
2021and were higher than the rates for 
Watonwan County. They also decreased in 2021 
but not to the low level of Watonwan County. 

Madelia Health 2022 Community Health Needs Assessment

Percent of
Persons in

Poverty

Watonwan County 9.7%

State of Minnesota 8.3%
United States 11.4%

Source:  US Census Bureau American FactFinder

Unemployment 2017 2018 2019 2020 2021

Watonwan County 4.3% 3.6% 4.0% 4.6% 3.2%
State of Minnesota 3.5% 3.1% 3.4% 6.3% 3.4%
United States 4.4% 3.9% 3.7% 8.1% 5.4%

Source: Bureau of Labor Statistics - all rates are not seasonally adjusted
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HEALTH DATA
To examine health areas of strength and health areas to explore, County Health Rankings is utilized. The 
County Health Rankings & Roadmaps program is a collaboration between the Robert Wood Johnson 
Foundation and the University of Wisconsin Population Health Institute. Counties are ranked against their 
state peers based on health outcomes and health factors. Subcategories are as follows:

The report provides information by county on “Areas of Strength” and “Areas to Explore”, as determined 
by the County Health Rankings. This can be helpful in setting a direction for the community health needs 
assessment.  
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Health Factors
• Health behaviors
• Clinical care
• Social and economic factors
• Physical environment

Health Outcomes
• Length of life
• Quality of life
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COUNTY HEALTH RANKINGS
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The County Health Rankings are 
based on a model of community 
health that emphasizes the 
many factors that influence how 
long and how well we live. The 
Rankings use more than 30 
measures that help communities 
understand how healthy their 
residents are today (health 
outcomes) and what will impact 
their health in the future (health 
factors).
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COUNTY HEALTH RANKINGS - HEALTH OUTCOMES
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This heat map shows 
county health rankings for 
health outcomes in 2022 
(the lower the better). 
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Overall Rank 70
Length of Life 69
Quality of Life 64

*of 87 ranked MN counties
Lower rank is better

Health Outcomes*
Watonwan County

http://www.countyhealthrankings.org/


Overall Rank 75
Health Behaviors 76
Clinical Care 67
Social & Economic Factors 78
Physical Environment 45

*of 87 ranked MN counties
Lower rank is better

Health Factors*
Watonwan County

COUNTY HEALTH RANKINGS - HEALTH OUTCOMES
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This heat map shows 
county health rankings for 
health factors in 2022 
(the lower the better). 
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HEALTH DATA RESULTS

16Source: County Health Rankings, University of Wisconsin Population Health Institute

Explanation for areas of strength and areas to explore: County Health Rankings uses a variety of techniques to identify 
the health factors for your county that seem to have the greatest potential opportunity for improvement, or assets your 
community may want to build on while also accounting for the relative influence of each measure on health outcomes. 
We identify measures where there are meaningful differences between your county’s values and either your state 
average, the national average, or the state average in the best state. 
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Areas of Strength Areas to Explore
Excessive drinking Adult smoking
Preventable hospital stays Adult obesity
Mammography screening Physical inactivity
Fly vaccinations Alcohol-impaired driving deaths
Unemployment Teen births
Children in poverty Uninsured
Social associations Primary care physicians

High school completion
Some college
Income inequality

Watonwan County



COMMUNITY FOCUS GROUP
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Two focus groups were held with community stakeholders to facilitate discussion and get input around 
the health needs and resources in the community. These were held on February 17 and 24, 2022. 
Organizations represented are as follows:

• Watonwan County Human Services
• Madelia Health
• City of Madelia
• Madelia Chamber of Commerce
• Madelia Times Messenger
• Living Meadows
• Independent School District 837
• Downs Foods
• Watonwan County Public Health
• Madelia Community Food Shelf

Madelia Health 2022 Community Health Needs Assessment

Organizations invited but could not attend: Alternative Roots, Hopman Farms, Hartshorn Apartments, 
Watonwan County Water & Soil, St. Mary’s Catholic School, Faith Lutheran, Moody Bees, Lions Club, 
Madelia Police Department.



COMMUNITY FOCUS GROUP
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Discussion/feedback/input is summarized here:

Health and non-health related concerns:

• Housing shortage; affordable housing shortage.
• Staffing shortage; schools, health care, everywhere.
• Daycare shortage
• Low-income families struggle. Food shelf helps but families still struggle.
• Transportation challenges. Specifically, seniors, for shopping trips and health care appointments. TMT helps but the need is greater.
• Underinsured / uninsured people struggle; also, those that make too much money to quality for assistance but don’t make enough 

money to adequately navigate / provide.
• Increased need for mental health care; social / emotional difficulties from pandemic, for students, staff, and everyone.
• Family stress and its effect on kids and their abilities to succeed. Trauma and its effect on kids.
• Children moving often and staying with us for brief periods; hard to support that population.
• Teen pregnancy
• Drug use, specifically meth amphetamines, alcohol abuse
• Limited emergency housing for those in crisis situations
• Shortage of interpreters for new-to-country people. Downtown, community, stores, health care, paraprofessionals, childcare, schools, 

mental health; all these sites would benefit from interpreter help. Shortage of Spanish-fluent staff at schools.
• Nursing home bed shortage
• Limited home health services, especially for those with medical assistance.
• Diabetes / nutrition / obesity / heart health
• Cancer
• Cultural beliefs may be barriers to following health guidance; understanding the health care and insurance systems.



COMMUNITY SURVEY
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In order to obtain input from the broader community, a survey was administered starting in December 2021. The 
survey was announced in the local news media and made available through links on Madelia Health’s website. Cards 
were printed that included a QR link to the survey and distributed to local businesses throughout the community. The 
survey was announced on Madelia Health’s Facebook/Instagram pages with links to the survey in both English and 
Spanish. Ongoing reminders occurred on Facebook to improve response rates.

A Spanish-speaking Madelia Health employee went to Downs Food Group over the lunch hour to encourage survey 
response. (Downs Food Group is the largest employer of the Hispanic population in Madelia.) She brought printed 
surveys in Spanish and flyers with a QR code to the Spanish survey. She also provided assistance in accessing the 
survey. 

There were 77 respondents. Summary information follows:

• Most but not all respondents were in the 45-64 age category
• Most but not all identified as female
• Most but not all identified as white non-Hispanic
• Some respondents described themselves as low income, minority, senior, LGBTQ, isolated, and/or underserved
• Most but not all live in zip code 56062
• The health issues most described as “very significant” were lack of exercise, cancer, depression/anxiety, mental 

disorders, suicide, and alcohol use
• Most but not all answered “no” when asked if they needed mental or behavioral health care in the last year but 

could not get it
• Children and low-income individuals were the two groups most recognized as having important unmet health care 

needs (for additional capacity at Madelia Health)



PRIORITIZATION OF NEEDS
The core CHNA work group was comprised of the following staff:

• Quality & Risk Management Director
• Chief Clinical Officer
• Communications Director

This group met to review the needs identified through the community health needs assessment process. After analyzing 
input from the focus groups, survey, and community health data, they did a preliminary prioritization that identified 
needs based on potential impact on community health, the urgency of the need, and the ability to meet these needs. The 
following health areas are determined to be prioritized, in no particular order:

Prioritized items: 
• Mental & behavioral health
• Obesity & nutrition
• Stroke awareness & prevention

Some health issues or needs that were identified through the CHNA process are not prioritized as this time due to being 
outside the scope/abilities of Madelia health and/or the issue is being addressed by other community resources or 
organizations. In other instances, there are already initiatives in place at Madelia Health to address some needs. 
Madelia Health is not ignoring these issues but intends to collaborate (within its ability) with other organizations to 
address and make progress, e.g., tobacco use, bullying, housing shortage, daycare shortage, staffing shortage, etc. 
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COMMUNITY RESOURCES
In addition to Madelia Health, the following organizations provide health and health-related services in and 
around Watonwan County:

• Madelia Health EMS
• Lewis Family Drug
• Lake Crystal Pharmacy
• Hartshorn Manor
• Amberfield Place
• Madelia Enterprises
• Apple Tree Dental
• Madelia Optometric
• Madelia Chiropractic Office
• Madelia Community Based Collaborative
• Mayo Clinic Health Systems – St. James
• Stepping Stones Mental Health Center
• REM Heartland
• Watonwan County Veterans Service Office – St. James
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EVALUATION OF IMPACT OF PRIOR CHNA
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Madelia Health completed a Community Health Needs Assessment in 2019. No written comments have 
been received from this assessment. Madelia Health prioritized the following needs during this assessment 
and have conducted the following activities in order to address the needs identified:

1. Obesity & Nutrition (includes diabetes and heart disease) 
a) Fostered partnerships with community & county organizations who share the same vision to improve the access of fresh fruits and vegetables 

within the community.  Staff knowledge of community needs and resources available to assist in the sustainability of the strategies was 
increased due to this activity.

b) Developed opportunities to provide low-cost or no-cost fruits and vegetables to those in need by assisting with local food shelf and Fare for 
All food distribution. Promoted Watonwan County produce giveaway and facilitated local sites for Let It Grow barrels and raised garden 
beds.  Community members who were food insecure were able to increase fruits and vegetables in their diets.

c) Increased community awareness of programs that will allow them to obtain fresh fruits and vegetables at low-cost or no-cost by distributing 
Fare for All flyers, participation in the creation and distribution of the Watonwan County Food Resource Guide, social media postings of 
Food Shelf open houses, Fare for All offerings, etc. and conducting a Food Shelf drive during the community summer parade. Those who find 
it difficult to eat fruits and vegetables due to access issues, cost, serving size, availability, etc. were able to increase consumption of fresh 
fruits and vegetables as a result of these activities.

d) Educated children on healthy eating, exercise, sleep, feelings, kindness, and other aspects of physical and mental health by conducting a 
Kid’s Day at the local farmers market, book read and poster contest at the elementary school, and re-introduced the Rethink Your Drink 
campaign and poster contest.  The children realize the benefits healthy eating, exercise, sleep, feelings, kindness, etc. have on overall health 
and are considering a healthy lifestyle as they become adults due to these activities.

2. Cancer
a) Educated teens and young adults on the negative effects of tobacco and tobacco products by collaborating with Watonwan County Public 

Health and Madelia Community Based Collaborative to bring in-school lyceums to the local schools. Teens and young adults were able to 
recognize the negative side effects of tobacco and tobacco products resulting in a reduction in use as a result of these activities.

b) Educated parents, grandparents and others on the negative effects of tobacco and tobacco products by collaborating with Watonwan
County Public Health and Madelia Community Based Collaborative to bring a public lyceum to the community. Parents, grandparents, and 
others are more aware of the negative effects of tobacco and tobacco products, have the necessary resources and are able to assist in the 
prevention of teen and young adult use due to this activity.
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NEXT STEPS

This Community Health Needs Assessment report was approved by the Madelia Health Board of 
Directors on May 31, 2022.

Madelia Health is required to adopt an organization-specific implementation strategy in response to the 
Community Health Needs Assessment report. This will be completed, approved by the board, and made 
available to the public by November 15, 2022. The implementation strategy will be reviewed on an 
annual (or more frequent) basis. The CHNA process, public report, and implementation strategy will be 
repeated every three years, as required by Internal Revenue Code 501(r)(3).
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CONTACT INFORMATION

Community members who would like to provide comments on the needs identified or provide input on the 
next CHNA process are encouraged to contact Madelia Health with their inquiries, suggestions or 
comments.

Jodi Ulmen
Quality & Risk Management Director
Madelia Health
121 Drew Avenue SE
Madelia, MN 56062
julmen@madeliahealth.org
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